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Medical billing journey overview

Best practices

Roadblocks and their solutions

Medical billing future predictions

Agenda
Key objectives, strategies, lessons and actionable takeaways



The Climb



Poll Question

What is your biggest 
challenge with 
medical billing?



Intake

Encounter

Bill

Collect

Recon

Schedule



Poll Question

Where are you in 
your medical 
billing journey?



Best
Practices
And
Common 
Roadblocks



Poll Question

What clinical services 
are you most interested 
in providing?





Thank You!
Closing key points and takeaways


